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How Group Buying Works:

QAOO®

1 2 3 - 5

REGISTRATION AUCTION PERSONAL DECISION WE’'LL TAKE
OFFER CARE OF IT!




For Residents

o

o

o
O

By coming together, residents
get a better deal

Council backing gives

For Councils

O Significant measurable carbon

reassurance
Hassle-free process
Working with experts who
have vetted suppliers and
researched the market helps
Nnavigate uncertainty
Service desk for queries and
support at all stages of the
process
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reduction driven by resident
investment in green energy

Group buying is an extremely
cost-effective option

Small investment of council
officer time to drive significant
private investment

Supplier vetting and
engagement handled by
iIChoosr

Customer support handled by
|Choosr
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The customer offer will include:
 High performance panels only
« Options for storage or power diverter

« Standalone storage for households with existing PV
installations

« Option for EV point

« Optional / recommended optimised panels where
residents have indicated shading
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O 3 auctions:
— Spring, summer & autumn

O The customer offer will include:
— EV points

— A route to /guidance on how to get switched to
export fee providing electricity supplier
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Model per 100k targeted letters

Expected Council underperformance

Business case per 100k targeted letters Council model Parameters model Parameters
households 466,200 466,200

owner-occupied 303,030 65% 303,030 65%
targeted RM letters 100,000 33% 100,000 33%
cost/targ hh for letters £28,000.00 £0.28 £28,000.00 £0.28
cost/targ hh for other £1,400.00 £0.05 £1,400.00 £0.05
cost/hh

total cost £29,400.00 £29,400.00

registrations 3500 3.5% 3000 3.0%
acceptances 560 16% 420 14%

net installations 420 75% 315 75%
convertion on hh 0.09% | 0.07%

council revenue £31,500.00 A £75 £23,625.00 _ £75
total system size in KW 1,386 3.3| 1,040 3.3
MWH generated (1 wp= 1kwh yearly) 1.4 1| 1.0 | 1
Yr 1 CO2 reduction in tons (0.28307 KG/kWh) ' 395 0.94 296 0.94
Lifetime CO2 reduction in tons (0.28307 KG/kWh) 9,870 7,403

investment per install £70.00 £93.33

revenue per install £75.00 £75.00
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What is the Solar Together DM?

a Hampshire

County Council

mmmwmmmmgmmwmmmmmwmwm
OWr pancis Can 3G 8N IMGNGEN. INVESTMSOT. NOT Only CBR YOU Ua ON YOLT SNSMSy DIl Dut you wil
B4 DOWaNNG your ROMa with Claan anargy . Hampshire County COUNCE 316 Working In Dartnarshis with
INCOEERIaNt GxPerts ICROOST 10 Maka the LHANIRION 10 CIGan GNargy as COR SNGCiva and hassia-Tea 25
SOssiDie This INRIIVG i Dart Of HamMEshirs County TOURCH S COMMETIGNE $O CHMata 3RO,

SOLAR TOGETHER HAMPSHIRE - BUYING SOLAR PANELS MADE EASY
m“smmmnma Dterm ook maod S e dumiieg: Sch
SChama that holas yOu theouGh Tha DEOCAsS, SBGRInG You

Do you alraady hawe solar panals installed? You can sizo registar 1o Have Dattery Stomoe S00ed 50
YO xisRing SOlar DaNGts O MaximIsa 1he Denefts Of YOour System. FOr Mors INEorMation DIsase see

™o leafiat accompanying this lattar

HOW DOES IT WORK?

1. Registration: you <=n bDafora 23 March 107 fres and Without oDiigaton at
warw.solartogethaer.co. essax TO regiSter you SIMPY PrOVCG CGtais abOout Your 1o-of, Such as ks
3ize ard ortemtation

2. Auction: 3 SUDDHGT "JUCTON Wil B4 Raid ON 23 March, whan Our SDOMOVed SOMET SUDDIGIS Wik Bid for
T3 work. Tha mora PeoDic that ragistar, the Boftar tha dasl sRoUd DA 107 95ch Rousehold.

3. Persenal race mmandatio n: 7rom 22 Aok yOuU Wil DS COMATIST WALH 3 DOrSOnal fECommMenaation,
Basac On the — TIACITIONS Of YOuT FOCE. This INCRadas Your COsSts and SPECIBcation of your soiar panal
InswRmte-

NSciion & G yrimes. 2 ) Unibaliianr s vk S0 SCCapE Yo scOrmmn Y
20 COMMIIG FOU Wil hava Lt 24 May 50 COCHSa 3nd Wik B INWIed 50 Vs am

*
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6 Sons are plannaed 10 be Compietad Dy the and Of momth 2021

2 ety COSts, The AMOunt Oof SNSMGY YOuU BN WEEC 1O genarata andiots
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teres 10 you The MOra POODIc That Pariicinata, the Battar the Dice
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The majority of the DM is made up of fixed elements that are the same for each region we work with.
This content is based on our experience of delivering these schemes over the last seven years and
has also regular testing with consumers in the UK.

However, we are aware that the DM needs to feel like something your council would send out to

residents. Each element of the DM allows for key elements to be customised as follows:

« |Letter: Intro paragraph to set local context (50 word limit), name and role of coundil signatory
(this should be a person, rather than a generic team sign off), coundil registration link (can be
your Solar Together link, or one to your corporate site), council logo.

- Leaflet: This will have the same registration link and council logo as your letter.

« Envelope: This will have your council logo, and the Solar Together logo printed on the front. The
Solar Together logo can also be placed on the envelope in addition to your council logo, but not in

isolation.
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There are a number of ways in which address data can be refined in order to reach an audience most
suitable for Solar Together. In the first instance you should aim to remove social housing, flats and
businesses from your pool of potential target areas.

If you have Mosaic data for your council you should then be able to rank postcodes in line with our
recommended Mosaic types to choose the ‘best” areas to target.

If you do not have Mosaic data for your council area then you can look at the housing and
demographic data you do have access to and find similar groups e.g. housing tenure, housing type,
income levels, indices of multiple deprivation and other social demographic info.

As an additional measure these can then be run through the Experian database to attribute the
addresses to a Mosaic type, and then the addresses can be ranked from most to least desirable. This
is a service that iChoosr can provide for a fee via our Experian licence.

Alternatively if you have access to EST Home Analytics data this identifies households suitable for
Solar PV. If this number is higher than the budget available for the Solar Together DM, you could then




London (GLA)
Manchester (GMCA)
Norfolk

Suffolk

Essex
Cambridgeshire
Kent

E&W Sussex
Devon
Hampshire
Warwickshire
Surrey
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Solar Together Suffolk 2020 Progress To Date

65k Direct
Mails Sent

249
installations
to date
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2,157
Residents
Registered

912 kW
Solar PV
installed
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459
Customers
to installer
for survey

193
tonnes of
CcO?2
reduction
already
delivered




O 46% of participants added battery storage when
accepting their offer

O Battery add-on rate has increased to over 80% of
solar PV installations after survey



Thank you

Any questions or if you would like to be kept up to date and opt in to our mailing list
email hemelgardencommunities@dacorum.gov.uk

Visit the Website www.dacorum.gov.uk/hemelgardencommunities
or follow us on Instagram @Hemelchannel
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